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Abstract 

 
Many countries are facing an aging population and declining birth rates, making the ad-
vancement of social welfare a critical issue for governments. To ensure that older adults 
can live their later years with health and dignity, and to address the shortage of manpower 
in social welfare work, encouraging seniors to actively participate in volunteer activities 
is a promising approach. However, maintaining the ongoing involvement of senior volun-
teers is a significant challenge. This study uses survey questionnaires and IPA (Impor-
tance-Performance Analysis) to investigate ways to enhance the motivation of senior vol-
unteers for continued participation. 
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Introduction 
 

According to statistics from the 
World Health Organization, the global 
population aged 60 and above has al-
ready surpassed the number of children 
under 5 years old. This demographic 
shift has significant implications for 
various aspects of public life in the 21st 
century (Grinin, Grinin & Korotayev, 
2023). Engaging in beneficial activities 
helps mitigate these impacts. Volunteer 
service is a highly favored activity 
among seniors, contributing to societal 

welfare while maintaining personal 
health and well-being. Many studies 
have documented the benefits of volun-
teering (Lam, Yeung & Chung, 2023). 
Encouraging seniors to participate in 
volunteer activities can leverage their 
human capital to realize their social 
value. Establishing strong social support 
networks can also help improve and en-
hance the psychological health of older 
adults (Wu et al., 2023). 

 
Volunteer service refers to unpaid 

and non-mandatory activities undertaken 
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by individuals (Wu et al., 2023). Many 
organizations engage volunteers primar-
ily because their services are free, but 
they cannot always guarantee that volun-
teers will be available. Additionally, due 
to varying levels of experience and train-
ing, the quality of service provided by 
volunteers is generally lower than that of 
paid employees for the same nonprofit 
activities. Despite this, volunteers still 
constitute a significant portion of the 
workforce (Berenguer, Haskell & Li, 
2023). Organizations that utilize volun-
teers may be concerned about issues 
such as high turnover, absenteeism, un-
reliability, and work quality (Arnon, 
Almog-Bar & Cnaan, 2023). Therefore, 
exploring ways to enhance the motiva-
tion for continued volunteer participation 
is a topic worth investigating. 

 
As mentioned earlier, this study 

will explore how to enhance the motiva-
tion for continued participation among 
senior volunteers. This approach aims to 
improve the health and sense of purpose 
of older adults, as well as increase the 
stability of the volunteer workforce 
within organizations. 
 

Methodology 
 

This study involves distributing 
questionnaires to senior volunteers and 
analyzing the data using IPA (Impor-
tance-Performance Analysis). 
 

Questionnaire Design  
 

This study designed the question-
naire based on relevant literature, includ-
ing four main sections: A) Benefits of 
Volunteering, B) Willingness to Volun-
teer, C) Motivation for Volunteering, 

and D) Organizational Leadership, with 
a total of 33 questions. After being re-
vised by scholars in the relevant field, 
the questionnaire was pre-tested with 10 
senior volunteers. The questionnaire 
items are detailed in Table 1. Partici-
pants were asked to rate the importance 
of each item regarding their sustained 
motivation as volunteers and their cur-
rent level of satisfaction. 

 
Survey Participants 

 
The questionnaire targeted indi-

viduals aged 50 and above with experi-
ence as volunteers. A total of 116 com-
pleted questionnaires were collected. 
 

Importance Performance Analysis 
 

IPA helps managers understand the 
needs of respondents regarding products, 
services, or management and make cor-
responding improvements. It has been 
widely applied in many studies (Wu, 
Kuo, Yang, Chang & Chen, 2023). In 
this study, the collected questionnaires 
were used to calculate the average values 
of importance and satisfaction for each 
item, which provided the coordinates for 
each item. By calculating the average 
importance and performance of all items, 
we obtained the central coordinates. Us-
ing this information to create a graph, all 
items were divided into four quadrants. 

 
The first quadrant represents the 

"Keep Up the Good Work" attributes. 
This area indicates items that are per-
forming well and have strengths and po-
tential opportunities. The second quad-
rant, labeled "Possible Overkill," in-
cludes attributes that are of lower impor-
tance but have strong performance. This 
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suggests that limited resources might be 
invested here, and could be reallocated 
to improve efficiency. The third quad-
rant is marked as "Low Priority," con-
taining attributes that require less atten-
tion. The fourth quadrant is "Concentrate 
Here," revealing attributes that, despite 
their high importance, are performing 
poorly. This quadrant is crucial for pol-
icy interventions as it highlights service 
weaknesses and areas needing improve-
ment to meet client expectations (Baba-
lola, 2023). (See Figure 1) 

 
Results 

 
Reliability Analysis 

 
A reliability analysis was conducted 

on the questionnaire results. The ques-
tionnaire comprised four categories, with 
Cronbach's α values for each category as 
follows: Job Satisfaction (0.916), Con-
tinued Participation (0.914), Motivation 
for Participation (0.922), and Leadership 
Traits of Leaders (0.966). These values 
indicate high internal consistency of the 
scale. 
 

IPA Analysis 
 
The study calculated the average 

values of importance and performance 
for each item, as listed in Table 1. The 
overall average importance was 4.28, 
and the overall average satisfaction was 
4.21. These values were used as the cen-
tral coordinates for the IPA plot. Each 
item was then plotted according to its 
values on the coordinate chart, resulting 
in the IPA analysis diagram shown in 

Figure 1. Items falling into the fourth 
quadrant are those that need prioritized 
improvement. Specifically, these include 
items A1, D1, D2, D3, D4, D6, D8, and 
D9. 

 
Discussion and Conclusion 

 
This study aims to explore how to 

enhance the motivation for sustained 
volunteer participation, focusing on sen-
ior volunteers and employing the IPA 
(Importance-Performance Analysis) 
method for analysis. The results indicate 
that the items in the fourth quadrant, 
which should be prioritized for im-
provement, are primarily related to the 
leadership style of the organization man-
aging the volunteers. Senior volunteers, 
having extensive work experience and 
possibly having been former supervisors 
themselves, tend to have their own ideas 
and generally hope for an improvement 
in the performance of the leaders of the 
volunteer-managing organizations. This 
includes the ability of the organizational 
leaders to timely and effectively adjust 
organizational goals, serve as role mod-
els within the organization, make wise 
decisions on various volunteer service 
issues quickly, and effectively secure 
sufficient resources to achieve goals. 
Furthermore, leaders should demonstrate 
excellent insight, fairly evaluate volun-
teer behavior, maintain a good overall 
reputation, and gain recognition from 
other organizational leaders. 
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Table 1. Content of each item and IPA value 
Item I P Q 
A: Benefits of Volunteering 4.41 4.17 IV 

A1.Volunteering showcases my talents 4.39 4.29 I 
A2.Volunteering stimulates my personal potential 4.42 4.39 I 
A3.Volunteering improves interpersonal skills 4.38 4.40 I 
A4.Volunteering makes life more fulfilling 4.79 4.43 I 
A5.Volunteering increases my knowledge and experience 4.31 4.29 I 
A6.Volunteering helps me make friends 4.02 3.99 III 
A7.Volunteering earns me more recognition 4.08 3.93 III 
A8.Volunteering enhances my social reputation 4.32 4.31 I 
A9.Volunteering provides collaboration opportunities 4.41 4.17 IV 

B: Willingness to Volunteer    
B1.Willing to continue participating in and promoting volunteer 

activities 
4.08 4.22 II 

B2.Willing to strive towards the volunteer organization’s goals 4.22 4.21 III 
B3.Willing to recommend volunteering to friends and family 3.88 4.01 III 
B4.Willing to invest more time in promoting volunteer services 4.08 4.10 III 
B5.Willing to find resources to support volunteer services 4.02 3.99 III 
B6.Willing to put more effort into volunteer work 4.13 4.11 III 
B7.Continued volunteering is enjoyable and voluntary for me 4.47 4.36 I 

C: Motivation for Volunteering    
C1.Volunteering is an opportunity for self-challenge 4.08 4.25 II 
C2.Volunteering improves my quality of life 4.12 4.19 III 
C3.Volunteering broadens my horizons 4.27 4.32 II 
C4.Volunteering makes life happier 4.23 4.34 II 
C5.Volunteering is driven by a desire to give back to society 4.34 4.37 I 
C6.Volunteering is about doing something meaningful 4.46 4.32 I 
C7.Volunteering is because I am part of society 4.45 4.29 I 
C8.Volunteering is because I want to help more people 4.35 4.30 I 

D: Organizational Leadership    
D1.The leader effectively adjusts organizational goals 4.32 4.08 IV 
D2.The leader sets an example within the organization 4.38 4.21 IV 
D3.The leader makes wise decisions quickly 4.52 4.16 IV 
D4.The leader secures necessary resources effectively 4.28 4.14 IV 
D5.The leader communicates well with volunteers 4.39 4.25 I 
D6.The leader shows insight and fairly evaluates volunteer be-

havior 
4.31 4.10 IV 

D7.The leader gains recognition from the volunteer community 4.33 4.26 I 
D8.The leader receives affirmation from other leaders 4.27 4.11 III 
D9.The leader has a good reputation and is recognized for their 

abilities 
4.41 4.15 IV 

     Mean 4.28 4.21  
I: Importance P: Performance     Q: Quadrant 
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Figure 1. IPA Analysis Diagram

 
The study results show that organ-

izational leaders play a crucial role 
among volunteers, but volunteers are 
relatively dissatisfied with the perform-
ance of these leaders. This dissatisfac-
tion may stem from the current standard-
ized nature of volunteer work, which 
limits the leaders' scope for innovation; 
scheduling issues; or perhaps differing 
subjective opinions and perspectives that 
require patient communication. It is rec-
ommended that relevant units provide 
more training for organizational leaders 
and volunteers, invite scholars to guide 
both leaders and volunteers, strengthen 
two-way communication, expand inter-
personal relationships, and enhance the 
stability of volunteer service to create a 
win-win, harmonious society. 
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